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Explore how Realcorp delivers consistent, compliant, and high-performing cleaning solutions across
sectors. No subcontractors. No shortcuts. Just dependable, tech-enabled cleaning services for
commercial offices, strata, aged care, education, and more.Each of our clients has unique needs, from
daily cleaning of busy commercial offices to rapid room turnover in student accommodation. Here are a
few examples of how we’ve delivered. Heading We tailor our approach to your environment. From
corporate offices to healthcare and residential towers, we've got the experience. McCain Foods,
Industrial Plant Cleaning Client: McCain Foods, Ballarat Site: 24/7 operating food manufacturing plant
Challenge: Persistent hygiene issues in a QC lab with heavy oil residue, requiring consistent
presentation for audits. Solution: — Introduced a targeted cleaning regime using food-safe degreasers.
— Trained staff on oil-specific methods. — Increased supervisor presence and audit frequency.
Outcome: — Improved audit scores — Reduction in client complaints — Maintained within budget by
reallocating internal labour Yugo Student Accommodation Client: Yugo Site: Melbourne (circa 700
rooms), Adelaide City (700+ rooms) Challenge: Managing full-room cleans and common area hygiene
during peak student turnover periods. Solution: — Mobilised over 15 cleaners per site within a 3-day
window — Used the Specialist Team for carpet shampooing and mattress sanitation — Provided photo
verification for all completed rooms Outcome: — 100% of rooms turned over on time — < 2% re-clean
rate Triptych Apartments — Premium Residential Cleaning Client: Triptych Apartments — Premium
Residential Cleaning Site: Owners Corporation / Building Management Challenge: Triptych required a
cleaning partner capable of maintaining immaculate standards in a high-density, prestige residential
tower with amenities including a gym, rooftop garden, and resident dining. Solution: — Assigned a
consistent cleaning team with additional concierge-style training — Utilised Realcorp’s Specialist
Cleaning Team for deep floor scrubbing and pressure washing — Implemented tailored digital checklists
and reporting via the Realcorp App — Regular site audits and monthly reporting Outcome: — Maintained
consistent cleaning standards across all common areas — Achieved < 5% audit failure rate over 12
months - Commended by the building manager and Committee for reliability and responsiveness -
Retained as the long-term cleaning partner Lort Smith Animal Hospital — Healthcare Facility Cleaning
Client: Lort Smith Site: North Melbourne & Campbellfield — Veterinary hospitals and community clinics
Challenge: Triptych required a cleaning partner capable of maintaining immaculate standards in a
high-density, prestige residential tower with amenities including a gym, rooftop garden, and resident
dining. Solution: — Assigned experienced cleaners trained in infection control and cross-contamination



protocols — Introduced daily cleaning schedules adapted to each clinic’s workflow and peak traffic times
— Used hospital-grade disinfectants suitable for both human and animal environments — Implemented
real-time issue tracking and verification via the Realcorp App — Conducted regular quality audits, with
site-specific checklists for high-risk areas Outcome: — Zero infection control breaches since contract
commencement — Improved cleanliness scores in internal audits — Seamless service delivery despite
unpredictable demand and changing clinic hours MELBOURNE | ADELAIDE | PERTH | SYDNEY
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